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Galloway Community Charter School 
 

Clinical Practice Model Framework 
 
 
A. The Four Phases of the Clinical Cycle 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
B. The Body of the School (Anatomy/Physiology) 

 
17 Critical Performance Categories (CPC)  

 
Like the nervous, skeletal, respiratory, digestive systems, etc., but in areas such as  
Leadership, Curriculum, Student Focus, Technology, etc. 
 
 

 
C. Vital Signs (VSPI) 
 

Measures of student and adult behaviors, perceptions, and attitudes 

 
1. Discovery 

 
(Data Analysis) 

 
Do we produce the 
results we should? 

 
2. Solution Scenario 

 
(Diagnosis, Prescription, 

and Prognosis) 
What is the problem? 

What can/should be done? 
What should we expect to 

happen? 
 

 
3. Implementation 

 
(Treatment) 

 
Are we getting 
better results? 

 

 
4. Assessment and 

Revision 
 

(Follow up) 
 

Did it work? 
What is next? 

 


